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HISTORY AND PROGRESS OF THE INSTITUTION. 


b 


The Act of the Legislature which authorized the estab- 
lishment of “Tue New Yorx Srare Institution For THE 
Burn,” was passed April 27,1865. [Sess. Laws of 1865, page 
1196.] It provided for the appointment by the Governor of the 
State, by and with the consent of the Senate, of Five Com- 
missioners for the purpose of selecting a suitable site for the 
Institution. After such selection was made, the Governor, 
Secretary of State and Comptroller were required to appoint 
three Commissioners whose duties were specified to be “to 
contract for the erection of buildings for such Institution, on 
such plan and on such terms as they, in connection with the 
State officers, may deem just and proper; and said Commis- 
sioners shall superintend the erection thereof.” These Com- 
missioners were also directed by the Act to report to the 
Comptroller from time to time the progress made in the erec- 
tion of the buildings and the expenditures on the same. The 
Act also provided for the appointment of nine Trustees to 
take charge of the Institution after its completion, and to 
serve without compensation. The sum of $100,000 was ap- 
propriated for the purposes of the Act. 

Soon after the passage of the Act, the ogee Commis- 
sioners were appointed, as follows: 

Hoy. E. W. LEAVENWORTH, Syractise. 

B. F. MANIERRE, Néw York. 
JAMES FURGUSON, Ovid. 

O. K. WOODS. Chazy. 

_M. M. SOUTHWORTH, ‘iitioei. 


‘2 N. Y. STATE INSTITUTION FOR THE BLIND.- 


Senn SSUE NINE OSTEIISIT nOII Saal 

The Board proceeded without delay to the discharge of 
its duties. Several competing sites in the Western and Cen- 
tral portions of the State were presented for its consideration 
and acceptance. These were all visited and examined, and 
the relative advantages of each duly considered. In the 
month of February, 1866, the Board met in the Capitol at 
Albany, for the purpose of definitely fixing the site. The re- 
sult of its deliberation was the selection of the Village of 
Batavia, in the County of Genesee, upon gounds purchased 
and presented to the State by the citizens of that place. 


The purchase money paid for the tract exceeded $10,000, 
of which sum the late Dean Ricumonp, with characteristic 
munificence, paid $3,000. 

The entire tract of land thus gratuitously made diet prop- 
erty of the State, consists of fifty acres situated upon the 
Northwesterly edge of the Village. The situation is most 
happily chosen. It is on an elevation which overlooks a large 
and beautiful region. Around the Southern base of the hill 
and stretching to the East lies the Village, embowered in 
trees, and beyond the view takes in the varied scenery of 


~ Genesee and Wyoming Counties—broad Meadow lands—cul- 


tivated fields and forest-clad slopes. The selection of a site 
so attractive, so accessible, and at the same time so health- 
ful, is of itself a compliment to the wisdom and good taste of 
the locating Commissioners. 


The Village of Batavia, one of the oldest and most beau- 
tiful in Western New York, has long been celebrated for its 
general good health, and freedom from epidemic and endem- 
ic diseases. It has escaped several epidemic disorders that 
have prevailed in.other parts of the State and is often spoken 
of as the most healthy place on the ‘“ Holland Purchase.” 
It. lies upon. elevated table land, about 300 feet higher than 
Rochester, and 200 feet above Buffalo. The water flows from 
it in all directions except Southerly, and its drainage is nat- 
ural and complete. A glance at the map shows that its Rail- 


road facilities are very superior. The streets are broad and 


well paved, and lighted with gas—Main Street being one of 
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. the handsomest and best shaded avenues in the country— 
and the village boasts eight miles of flag-stone sidewalks. 


The locating Commissioners insisted upon a large sup- 
ply of water, and as it was not certain that the needed quan- 
tity could be otherwise obtained, an Act was passed Feb. 8, 
1866, [Session Laws of 1866, Chapter 29, pages 47-48,] em- 
powering the Village Trustees, [§3,] to “convey water from 
“the Tonawanda Creek to the high lands near the site of the 
“ proposed N. Y. State Institution for the Blind,” and to ex- 
pend for the purposes of that section [in supplying Village - 
‘and Institution with water,] a sum not exceeding twenty 
thousand dollars. The Bond of the Village Trustees giving to 
the State Officers security that such water should be convey- 
ed to the Institution has been duly made, approved and ac- 
cepted, together with an agreement to pay all the expense of 
laying gas pipes from the gas works to the edifice itself. 

_ Since the passage of that Act, a very large well has been 
successfully sunk upon the lands of the Institution. It is 
fifty-nine feet in depth, and six feet in diameter inside the walls. 
The water proved to be of the jinest kind, remarkably soft, 
and rushes in at the rate of 4,500 gallons per hour when not left 
in the well to check the flow. After the Spring was struck 
it required a Steam Engine to pump out the water to enable 
the masons to lay the stone work! 

In the month of March, 1866, the following persons were 
appointed Commissioners for the erection of the buildings :-— 


JOHN FISHER, Batavia, 
JOHN VAN HORN, Lockport. 
LOYD A. HAYWOOD, Warsaw. 

This Board, for the purpose of acquiring such informa- 
tion.as might aid them in their contemplated labors, visited 
several of the Institutions for the Blind in the United States, 
accompanied also by their Architect, Col. C. N. Oxts, of Buf- 
falo. The advantages and defects of each were carefully 
marked, and much information of esssential value was de- 
rived from the different Superintendents who had them in 
charge. In the June following a matured plan was submit- 
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ted to the Governor, Secretary of State and Compivroller, to 


whom the Act for the establishment of the Institution re- 
quired it to be presented for approval. After a deliberate 
examination by the Officers the plan was accepted, with a 
modification limiting the expenditure to the sum of $200,000, 
and reducing the capacity of the Institution to the accommo- 
dation of two hundred persons. 


The plan contemplates the erection of a group offour build- | 
ings, three stories in height above an elevated basement, — 
and connected by corridors of sufficient size to serve as pas- | 
sage-ways and for the stair-cases. The whole are toinclose | 
an open area or court. The buildings are to be of brick, 
with quoins and window dressings of the best quality of cut 
stone. The front centre building is to contain, on the first 
floor, the Office, Reception Room and Parlors; on the second 
floor the Matron’s rooms, and on the third, the Chapel. One 
wing is to. be occupied by males and the other by females, 
and both are to be used as class-rooms, school-rooms and dor- 
mitories. The rear central building is to embrace the do- 
mestic department. Here are to be the washing and bath- 
ing rooms, engine room and laundry, in the basement; above, 
on the first story, are to be the dining-rooms and kitchen. 
and in the several higher stories, two hospital rooms with 
wards, rooms for seryants and large dormitories and private 
bed-rooms. In the attic of this building a large water tank 
is to be placed, into which water will be forced by the engine, 
and from which it may be distributed to all parts of the build- 
ings. All are to be heated by steam and pr ovided with ad- 
equate ventilation. 


Under the approval of the State officers the Commission- 
ers at once proceeded to the active performance of their 
labors. The erection of a portion of the structure was con- 
tracted for in July, and the work was in such a state of for- 
wardness in August, that arrangements were commenced for 
laying the Corner Stone of the central building with appro- — 
priate public ceremonies. At the request of the Commission- 


ere, the entire charge of these ceremonies was undertaken by 
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the citizens of Batavia. Ata public meeting called for that 
purpose, August 21st, at Ellicott Hall, in the Village of Batavia, 
. by Hon. Harry Backus, President, and R. O. Horpsn, W. G. 
Locrz, Joun Friepiry and Rosrrr B. Pzasz, Trustees of the 
Village, a Committee composed of the following persons to 
actin conjunction with the Trustees, was appointed for the 
purpose of making arrangements for the occasion, viz: 

Wm. G. Bryan, H. I. Growacxt, 

JouHN Fisuer, G. B. Worrsineron, 

H. U. Howazp, N. A. Woopwarp. 

Geo. Bowen, 


The day selected for the occasion—the 6th of Septem- 
ber—was singularly beautiful. At 10 o’clock in the forenoon 
a large procession was formed in front of the Eagle Hotel, 
under the direction of Col. Jamzs M. Witxerv, in the follow- 
ing order :— 

1. Batavia Cornet Band. 

2. Trustees of Village, and Committee, with Building 
Commissioners, and Orator and Invited Guests. 
3. The Reverend Clergy. 
4, The Masonic Fraternity. 
5. The Batavia Fire Department. 
6. Friendly Sons of St. Patrick. 
7. Citizens Generally. 


The procession moved to the grounds of the Institution, 
where every needful preparation had been made by the Con- 
tractor for the accommodation of the Ladies and those who 
were to take part in the ceremony of laying the Corner-stone. 
A large concourse of the inhabitants of the County of Genesee 
and adjoining counties was in attendance. 


ORDER OF EXERCISES ON THE GROUND. 
1. Invocation and Reading of Scripture. — 
2. Music. 
3. Reading of Letters from Dr. Cuarry, Supt. of Penn- 
sylvania Asylum for the Blind, and others. 
4, Address of Dr. Samurt G. Hows, of Boston. 
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. Music. 
6. Reading of the Description of the Contents of 
the Box. 
. Ceremony of Laying the Corner Stone, by the 
Masonic Fraternity. 
. Musie. ; 
. Prayer by the Rey. Dr. Sunprrtann, of Washington. 
. Benediction. 
In behalf of the authorities and citizens, Wu. G. Bryan, 
Esq., the Chairman of the Committee of Arrangements, open- 
ed the proceedings with the following remarks :— 


Frtiow-Cirizens—You are here to witness an interesting 
ceremony. Our great State has decreed that an edifice of 
her own shall rise upon this fair eminence, consecrated to 
the instruction and care of the Blind. Its name “The New 
York State Institution for the Blind,” declares it to be the 
child of the State, and the faith and honor of the State are 
pledged to its completion and support. 


Genesee may be proud that her beautiful county seat 
was designated as its site, and that her sons presented to the 
State these ample grounds. One sad recollection alone ob- 
trudes. The eminent citizen who was foremost and largest 
in his offerings to this (and so many other) beneficent objects 
was not spared to rejoice with us to-day. 


We come to add another to the roll of the great charita- 
ble Institutions of the World. We come in that spirit which 
“is thrice blessed” to lay the foundations of a structure to 
relieve and soothe the smitten and afflicted. Not in the in- 
terest of war or cruelty or violence, but swayed by the high 
and advancing civilization of the Nineteenth Century—for 
mercy—* hath her victories not less renowned than war.” 

New York commanded this structure to come forth. 
May its walls ascend in strength and grace. May it rank 
with the first and best in any land, and may its career be 


long and glorious. Thus hopeful and trusting, let us now | 


listen to the voice of Prayer and the Word of God. - 


® 
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Rey. Moretie Fowter, of Batavia, then read a passage 
of Scripture and made an appropriate Prayer. 

The following interesting and able letter from Dr. Wi1t- 
LIAM Cuapry, Superintendent of the Pennsylvania Asylum for 
the Blind, was then read to the assembled thousands. 


DR. WILLIAM CHAPIN’S LETTER. 


In the year 1784, an orchestra of blind musicians collect- 
ed nightly in Paris, with faces grotesquely disfigured, and with 
leather spectacles on their noses—discoursing strange, dis- 
cordant music. 


This ludicrous medley afforded amusement to the idle 
rabble and drew compassion from the more thoughtful. But 
to. the benevolent mind of Vatentine Hvay, who was called 
“the Apostle of the Blind,” it awakened deeper sentiment, 
and led to the first systematic plan for the education of the 
blind. 


A century before, an Italian Priest wrote a treatise on 
the subject. Ten years previous, the French Philosophers 
Diderot and D’ Alembert proposed plans for the Blind to ° 
read and write; and a German, in 1780, prepared maps in 
relief, to be traced by the delicate touch. But, that blind 
orchestra—the jeer and merriment of the crowd—may be re- 
garded as having laid the foundation of the Intitutions for 
the instruction of the Blind. 


Huay noticed the remarkable delicacy of the touch of 
those born blind, which was rarely deceived in distinguish- 
ing the different coins. He inferred that letters formed in 
relief might also be traced by the same acute sense. Maps 
with raised boundaries and rivers were constructed, a small 
class of blind children was collected, and the experiment was 
entirely successful. 

Such was the simple origin of the system which has been 
substantially followed in nearly all parts of the civilized 
world. 

A school was organized in Paris, in 1784, under the 
charge of Huay, through the patronage of the Philanthropic 


{ 
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Society, which afterwards was placed on a permanent footing 
by the royal bounty. This is now the present “ Imperial 
Institution for the young Blind.” 

Institutions for the Blind were soon after established in 
Europe. The first in Great Britain, was the “ Liverpool 
School,” in 1790. 

The subject engaged the attention of philanitiebpitet in 
this country as early as 1824: and in 1832 and 1833, the first 
three Institutions for the Blind were established in Boston, 
New York and Philadelphia. 

At the present time there are in Cleat Britain over thirty 
Institutions, numbering about 1,100 pupils; in the United 
States there are forenty-fobr, sub oelee about 1,200 pupils. 

The total number of blind persons in the United States, 
by the census of 1860, was 12,631; at the present time, by 
the rate of increase, it is 15,193. The State of New York, by 
the census of 1860, contained 1,694 blind. It now contains 
about 2,270. ‘The proportion of blind persons to the whole 
population in the United States is as 1 to 2,519. The uni- 
formity of this rate has all the character of a natural law. 
So that. it may be properly assumed, in the progress of the 
population of this State of every 2,500 inhabitants one will 
be blind. 

But of the whole number of blind per sons in the Sate, 
it is a fact of practical value to know that only one-eighth or 
283 are between the ages of 10 and 20, the most favorable 
period for instruction. 

This is not the place to go into further aes at the 


statistics of blindness. Enough is given to show that here 


is a great charitable work for the State to assume, and by 
the laws of accident and disease incident to. the human con- 
stitution, the demand for its continuance, will never cease. |. 


Let us now contemplate the condition of blindness itself. 
Before the introduction of systems for their instruction and 
employment, the blind were a sad and helpless class.’ And 
such eg to. be the condition of many who are > not ‘yet 
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reached by this benign influence. With minds sensitive to 
neglect and to kindness, they have been the children of pov- 
erty and dependence—the subject of private charity or the 
Alms House. The ordinary illustration of blindness was 
begging by the way side. .Thus our blessed Saviour found 
it—that Saviour whose benevolence was especially moved by 
their affliction. Without instruction—isolated from the ge- 
nial influences of life-—shut out from the usual means of oceu- 
pation, and the channels of industry—their prospects and 
their hopes, as well as their condition, were dark indeed.— 
Demoralization too naturally followed a condition thus blight- 
ed and neglected. Blindness is not merely the deprivation 
of sight—the shutting out of all created objects from the éx- ° 
ternal sight; it affects the mental vision, and the shadow of 
the cloud is upon the heart. 


In this privation, the hand of benevolence guided ‘by 
science, is extended for their rescue and their real indepen- 
dence. It was a happy remark of Sydney Smith—“ The eyes 
that have never been gladdened by sight should never stream 
with tears.” Godin his mercy has given large compensations 
to lighten the afflictions of those who are thus chastened. 


He has raised up the cloud, and caused the light of education, 
of knowledge and truth, to shine forth, and “the Blind to see 


out of obscurity.” 


Milton, in his Samson Agonistes, may be understood as 


thus expressing his own experience of blindness:— 
“ ; 


dark in light exposed 
To daily fraud, contempt, abuse and wrong, 
Scarce half I seem to live, dead more than half, 
' O dark, dark, dark, amidthe blaze of noon, 
| Irrecoverably dark, total eclipse 
’ Without all hope of day!” 


But, in a spirit of resignation the great Poet Bays: — 
- Targue not 
Against heaven’s hand or-will, nor bate a jot 
Of heart or hope, but still bear up and steer 
Right onward.” 


“< 
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And, in his later life, he utters this sublime passage :— 


“JT have nought to fear, 
This darkness is the shadow of thy wing; 
Beneath it I am almost sacred; here 
Can come no evil thing.” 


The absence of sight quickens and strengthens every 


other sense. The hearing and especially the touch become 
remarkably acute. To the ear all the sounds of nature are 


harmonious, and its fragrance delicious; “the fresh air is | 


enjoyment—the song of the birds, of the Thrush and the Lark, 
especially cheer me,” said Dr. Bull after his blindness. 


Through this love of harmony and sweet sounds the 
blind become exceedingly fond of music—and hence this 
beautiful science is a prominent branch of instruction in all 
our institutions. It is by the cultivation of this talent that 
so much enjoyment, (and hence the usual cheerfulness, ) is 
imparted to the blind. 


But another merciful compensation is found through the 
remarkable delicacy of the touch, by which they are enabled — 
to read ‘books printed in raised letters. The book of value | 
beyond all price, thus printed, is the Bible in eight large folio — 
volumes. The word of God is brought within their own com- 
mand, in the quiet hour of meditation, when they may re- 


peat the words of Milton— 
“Tts holy light 
Shines in upon my lonely dwelling place— 
And there is no more night.” 


Among other works of importance, might be named the 
Cyclopedia, in nine volumes, printed at the Massachusetts 


Asylum, and the Dictionary, in three volumes at the Penn- | 


sylvania Institution. 

It would be impossible within the proper limits of this 
address, to enter into a description of the desolate condition 
of the uneducated blind out of an Institution, and of the 
large benefits conferred by a course of instruction. 

The object of such an institution is to educate the blind, 
practically to secure, in the spirit of humanity, not only their | 
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personal enjoyment, but. to make them useful and industri- 
ous citizens—organists in Churches—teachers of vocal and 
instrumental music—teachers of literature in similar institu- 
tions—and last, but not least to the largest number—to make 
them practical mechanics, prepared to earn their own sup- 
port. 


Occupation and self-reliance are e the great necessities ee 
the blind. And this is the earnest desire of their own hearts. 
As soon as_they are awakened from the slough of idleness 
and mental dependence nourished to effeminancy by doting 
parents, they rise to a sense of their manhood and ask for the 
means of emancipation from’ that bondage, in which their 
physical blindness has so long held them. Happily, in our 
country, where education is the birth-right of every child, 
Institutions and Asylums for the Blind, the Deaf, and the In- 
sane, are provided by the noble policy of every State in the 
Union. Tn the front rank of this great work stands the State 
of New Yorx. At this moment she is rearing a noble monu- 
ment of her progressive philanthrophy,-on the borders of 
Seneca Lake—-the “ Willard Asylum,”’—where the Insane, 
confined and shackled in Poor Houses and Jails—may be 
brought forth, to receive the care of an enlightened humanity, 
and to enjoy the benefits of out-door labor. And here, in 
this beautiful village, is to rise up another of the ornaments 
of modern Christian civilization, through the beneficent leg- 
islation of the State, the corner-stone of which is this day to 
be laid. 
~ When the blessed Savior walked upon the earth, the 
Blind were special objects of his attention. This Institution 
is to fulfil the mission of duty thus indicated by His spirit 
and good works. Here the blind will receive their mental 
sight. They will be taught, in addition to elementary knowl- 
edge, and the more adorned sciences of the class-room, their 
proper domestic and social duties and relations; and while 
all sectarian dogmas will be carefully excluded from these 
walls, they will be impressed with their duties and responsi- 
bilities to God and a high reverence for His truth, as revealed 


| 
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in the Holy Scriptures, And if, as will be the case in mo- 
ments of depression, the Blind pupils who inhabit these walls, 
should adopt the following language of the great Poet’s 
invocation to light, let them, like him, rise to tle beautiful 
submission and prayer of the closing lines : 


“—-Thus with the year 
Seasons return; but not to me returns 
Day, or the sweet approach of eve or morn, 
Or sight of vernal bloom, or summer’s rose, 
Or flocks, or herds, or human face divine; 
But clouds instead and ever-during dark 
Surround me ih * * % * 
So much the rather thou, celestial light, 
Shine inward, and the mind through all her powers 
Irradiate.” 


Grorce Bowen, Esq., of the Committee of arrangements, 
read letters of congratulation, encouragement, etc., from 
Governor Fenton, M. M. Soursworrs, of Lockport, Senator 
Crowxey, of Niagara County, Gen. A. W. Harvey, of Buffalo, 
Gen. Lzavenwortu, of Syracuse, Senator Winuiams, of Wayne 
County, Senator Foner, of Geneva, Dr. Huxy, and Hon. Wm. 
Barnes, of Albany, and others. Hon. N. §. Benroy and other 


' officials oceupied a place on the platform. Then followed the 


Oration by Dr. Samurn Griptry Hows, Superintendent of the 
Perkin’s and Massachusetts Asylum for the Blind, in Boston. 


My Friends and Fellow-Citizens :-— 


The ceremony which brings us together is an uncommon 
one, and it suggests an uncommon train of thought. 

Those in whose behalf an institution is to be established. 
here, are blind; and we are naturally led to consider how 
the infirmity of blindness affects the mental condition, and 
the moral and social relations of men. 

That which distinguishes humanity and lifts man above 
all created beings to a rank a little lower than the angels, is 
the mind, or soul, with its powers of outlook and self-inspec- 
tion. ‘But mind, or soul, or spirit—eall it as we may—would 
be powerless and worthless in this state of being without 
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Language is to the mind more even than the right hand 
is to the body. Without language, we can have no knowl- 
edge of each other, save such as the brutes have; no society 
except gregariousness; no affections, save those growing out 
of’animal instinct.. If language were abolished, and men 
made dumb, the course of civilization would not only be ar- 
rested, but rolled backward; and, in a few generations, there 
would remain only tribes of wild men battling among the 
ruins of cities and villages, with each other and with the 
brutes, for mere animal existence. 


Language is not the mere servant of the mind and the 
vehicle of thought, but it is the instrument of our moral 
emotions, and of our social affections; of all friendship, 
and of all love. That love which is awakened through the 
sight, passes away with the decay of the beauty which is 
seen; but the love which is awakened by spiritual intercourse, 
lasts not only while life lasts, but survives the death of the 
loved object; and endures while memory endures. 


Language, then, is the bond of union, of affection, and 
of interest, among individual men and women, because their 
intercourse is mainly by speech, audible or written. 


Language is of vast extent, and speech is only one of its 
powers. By speech and by print, men of our generation hold 
intercourse with each other. There are, moreover, some sorts 
of language by which the generations of men hold intercourse 
with other generations, and by which they converse across 
centuries and cycles of time. Among the various forms of 
language between generations, and between the ages, monu- 
ments hold a high place. 


As men and women unwittingly, and sometimes unwill- 
ingly, reveal their character, and even their secret motives of 
action, by the sort of language which they use, so the gene- 
rations unwittingly reveal the prevailing ideas of the men 
who lived in them, by the works which they leave behind 
them. Consider the Pyramids of Egypt, and read the speech 
which they utter... Study. not their hieroglyphics, nor believe 
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their inscriptions, for the phrase “to lie like a tombstone,” 
was probably as good in the great Necropolis of Egypt as it 
is in a modern graveyard; but consider the huge structures ° 
themselves tell us of the generations which built them !— 
What say the ten million cubic feet of solid masonry, enclos- 
ing two or three small chambers, whose entrances are so 
narrow that the enclosed sarcophagus must have been placed 
therein before the walls were built; and those entrances 
afterwards closed up by huge blocks of stone, too heavy to be 
moved by any common force? “What does all this tell ?— 
What is the language of that generation, spoken by the 
tongues of the pyramids to this generation? © 


It is, that the monarchs were absolute, selfish, eruel and 
short-sighted. That they built these vast monuments to 
preserve their fame from oblivion, and their bodies from dis- 
turbance. Vain hope! Their very names are forgotten, and 


‘Not a pinch of dust remains of Cheops!” 


The monuments tell us, moreover, that the people must have 
been ignorant, oppressed, and like “dumb, driven cattle.” 


They tell us, that great multitudes of men and women 
were driven in from towns and villages, to toil and moil, and 
lift stones and carry sand for weeks and months; and when 
some had died and all were exhausted, then that feet gangs 
were driven in to take their places. 


And so of smaller monuments, whether’ the triumphal 
arch, where the chained captive walks sadly behind the ‘seulp- 
tured conquerors; or the’ storied column, with its winding 
procession of battles, assaults and sieges, leading up to the 
proud victor standing self-glorified on the top. And so of 
those which tell a better story—the aqueducts, the romitale) | 
the bridges, the canals, the docks and the like. 


If we study the monuments which a generation built, and 
the kind of men in whose honor they raised statues, we may 
learn much of the character of the people themselves. 


You are assembled to lay the foundations of a monu- 
ment which will speak to future generations; and although 


~~ 
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what you grave upon the corner-stone, and what you put 
within it, should never be seen, the monument itself will talk 
‘to future generations; and what will it tell them? 

It will diselose that the physical condition of the human \ 


‘wace in this country was imperfect and unfavorable, and that 


there were born to this generation, and expected to be born 
an the next, sightless children, numerous enough to fornia: 
‘persistent class. That children of this class were not only 
loved and cherished by their parents and kindred, but also 
eared for by the public. That there was no Mount Tayge- 
tus here,on which to expose them, with other infirm folk, to 
‘perish or be devoured, but asylums into: which they were 
gathered and nurtured. 


Tt will prove that the social and political union which 
‘here leagued three million people into one powerful State, 
was formed and maintained not only for defence against en- 
emies, for common commercial interests, for great enterpris- 
es, for social prosperity and enjoyment, nor yet for mental 


‘eulture and high civilization of the many, but also for the 


protection and care of the weak and infirm. That the State 
of New York, which could dig out a navigable river clear 
aeross her broad land,—which had just armed and sent forth 
three hundred thousand sturdy soldiers to serve the com- 
mon country and the cause of humanity,—that this great 


. State, while holding on in her high career of material pros- 


perity, and providing schools for all the children, took thought 
also, that not even the pip tldes little ones should be ne- 
glected. 

~ In such language will the building, whose foundation- 
stone you this day lay, speak to many generations in coming | 
time. . 

But, while thus noting with pleasure and even excusa- 

ble pride, the humane impulses which prompt and which will 
carry forward the work, pardon me if I utter a word of warn- 
ing. 

f Good, intentions, and kind impulses, do not necessarily 
lead to wise and truly humane measures. 


—— eee eee ee ee 
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Nowhere is wisdom more necessary than in the guidance 
of charitable impulses. Meaning well is only half our duty; 
thinking right is the other and equally important half. 


Every one of you has probably learned by experience, 
that he may by alms or unwise aid increase the very suffer- 
ing which he sought to relieve. 


How many times have you given for the mere luxury of 
giving? It is not only more blessed to give than to receive, 
but also more pleasant. Take an extreme case, and consider 
how many children are positively harmed by having too much 
done for them; and especially by having gifts showered too 
profusely upon them. 


No people are more eager and successful than ours in 
pursuit of gain; but none so profuse in scattering it. We 
have a passion for giving gifts, especially to children. This 
passion waxes strong at particular seasons, the return of 
which is calculated upon by the cunning urchins, as the far- 
mer calculates upon the early and the latter rain. 

They consult the almanac which says of holidays, Look 
out for presents in drops; of birthdays, for abundance of 
gifts; and once in the year for the great hail storm lasting 
from Christmas to New Year. Parents, then, as if half 
ashamed of their weakness, resort to the pleasant myth of 
Santa Claus, who pelts the eager urchins with all sorts of 
missiles, from sugar plums up to images of every sort of beast 


and bird that came out of Noah’s ark; and many. beside 


whose strange appearance would excite wonder and admira- 
tion in any modern museum or menagerie; for they are un- 
like anything in the heaven above, on the earth beneath, or 


- the waters under the earth. 


The wit of men and women is then taxed to invent new 
toys, and new ornaments; and many arts and trades are plied 
diligently for months before the holidays, to supply the de- 
mand for gifts. Meantime children are all on tip-toe of hope 
and expectation; and’as the time approaches they can hard- |] 
ly think by day of anything but presents; or’sleep’at night |) 
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without dreaming that Santa Claus is at hand. And when 
the day arrives, what multitude and what variety of gifts, 
| from father, mother, brother sister, aunt, uncle and cousin 

-—by blood and by marriage to the third and fourth degree. 
Those who have wide family relations get presents enough 
to stock a small shop, and set up in trade. 


Christmas to such children is not the day when the most 
inspired Son of God was born into the world to reveal his 
Father’s love, and develop the divine capacity inherent in his 
human brethren, but the day when Santa Claus comes down 
the chimney to bring a new dispensation of toys and sugar 
plums. 

To older children it is a day for receiving choicer gifts, 
of greater value every year. 


Thus to the young the blessed anniversary is stripped of 


its most endearing associations and clad with others unfavor- | 


able in their nature. Love and affection do indeed crave to 
speak in language of tokens and gifts; and there is so much 
that is beautiful even in our Christmas festival, that rather 
than lose it, we would cling to all the extravagances, to all 
the pranks and humors, and hold Santa Claus among our 
household gods. But may we not retain all that is graceful 
and good without the evil? 


Be that as it may, I mention Christmas not to detract 
from its merits, but only to illustrate my meaning in speak- 
ing of gifts and undue attentions to blind children. To those 
_ born of wealthy parents, Santa Claus instead of a yearly vis- 
itor becomes a common carrier; and the class génerally suf- 


fer rather from excess of sympathy than from lack of it; 


more from what is done for them, than from what is left 
undone; more from attentions than from neglect. 


Better a bruise or a bump than not make their own 
| way about. If an ordinary child falls. over an object, you 
ery, “Jump up and try another!” You should cry that to 
the blind child also. Butno; those dear children must learn 
no hard lesson through anti Every obstacle must be 


7 


N. ¥. STATE INSTITUTION FOR THE BLIND. 


removed from their way, which must be carpeted with vel- 
vet; and they must be cautioned against danger, instead of 
being encouraged to meet it. They are helped to do what 
they should learn to do alone; kept at home when they 
should be urged abroad; seated in the rocking-chair when 
they should be tumbling about house and grounds; helped 
and waited upon when they should be held to help and wait 
upon their elders; spared when they should be urged; ener- 
vated where they should be hardened, and often demoralized 
by the habit of receiving as gifts what they should earn by 
hard effort, or resolutely forego. 


For one blind child who is properly trained to consider 
the dangers, difficulties, and obstacles arising from his con- 
dition, as things to be met and overcome, by sharpened senses, 
by hard study, or hard effort, by muscular strength and ac- 
tivity, by courage and presence of mind, by self-confidence 
and resolution—for one trained up in this'spirit, & score are 
enervated and emasculated for life by excess of sympathy 
and unwise help during childhood. 


It frequently happens that parents refuse to send a blind 
child to school or to an Institution until the best years for 
study are passed, simply from excess of affection and anxiety 
about its safety. The other children may wander abroad 
to gather courage and strength from facing dangers and over- 
coming difficulties; but this dear pet, who has the sorest 
need of all to be trained to hardy self-reliance; who should 
become strong in limb, and supple in joint; who should be 
a good gymnast, and climb, and jump, and lift weights, and - 
swim and row; who should saw and pile wood, and feed cat- 
tle, and be put to every possible kind of work about the house 
and farm, that he may become heathy in body and resolute 
in purpose, the better to travel his stony road of life,—he 
must be wrapped in flannel, and kept in the rocking chair, 
to grow up pale and flabby, and awkward, and timid, because 
his mother “loved him, not wisely but too well.” 


As it is with individuals, so it is with communities; and 
society moved by pity for some special form of suffering, has- 
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tens to build up establishments which sometimes increase 
the very evil which it wishes to lessen. 


- There are several such already in this country; and un- 
less we take heed there will bemany more. Our people have 
rather a passion for publie institutions, and when their at- 
| tention is attracted to any suffering class, they make haste 

. to organize one for its benefit. 


But instead of first carefully inquiring whether an insti- 
tution is absolutely necessary, that is, whether there is no 
more natural and effectual manner of relieving the class; 
and afterwards, taking care that no vicious principle be in- 
corporated into the establishment; ‘they hastily build a great 
showy building, and gather within its walls a crowd of per- 
sons of like condition or infirmity; and organize a commu- 
nity where everything goes by clock-work and steam. If 
- there be a vicious principle in the organization, as of closely 
associating persons who ought to live apart, it is forgotten 
in admiration of contrivances for making steam do what once 
was done by the good housewife, with her cook and maid; 
. and of the big bright coppers, the garish walls, and the white 
floors. 


But no steam power, nor human power can long keep a 
vicious principle from cropping out. It has doneso in many 
European institutions of charity; it will do so in many of 
ours... 

Let me cite one in Rome, a city boastful of the number 
and extent of its charitable institutions. 


There stands, in one of the retired streets, dimly lighted 
by night, the great Foundling Hospital, as it is called.— 
Though really it is a sort of free nursery. 

- In the outer wall there is a niche sheltered from the 
weather. At the back of the niche is a small door opening in- 
to the hospital. Then there is a crane which swings out and 
in, and to this crane is attached a nice warm cradle, near by 
which hangs a bell. When a woman wishes to get rid of her 
infant, she goes by night and lays it in the cradle, pulls the 
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bell and runs away. Or if she fears to make any signal, she 
is sure that when the babe awakes and cries, it will arouse 
the watch; that the cradle will be swung into the wall, and 
her abandoned little one be fed, and clad, and cared for, . 


The impulse which prompted such an institution, 
and such a practice was beautiful and good. Some kind 
heart had been moved by hearing of little innocents left to 
suffer cold and hunger in the open streets, and pity rather - 

' than wisdom prompted the building of a foundling hospital. 
: But it is more than probable, that for one child saved from 
death, a score are abandoned by mothers who would have 
taken care of them had they not been tempted. by the facilities 
held out by the hospital, for getting rid of them with safety 
to the infants and to themselves. It thus tends to encourage 

vice, and to act as a premium upon crime. 


No class has suffered so much from this lack of ied 
in the guidance of charitable emotions, as the blind have suf- 
fered, and do suffer. And this is easily understood. Of all 
bodily defects or infirmities, blindness is the one which seems 
the most dreadful. We feel and comprehend at once the 
severity of the privation; and we imagine that it entails a 
great deal more suffering and unhappiness than it really 
does. The sight of a blind man, and still more of a blind 


child, touches every heart, and appeals forcibly for sympathy 
and aid, 


This sympathy and pity prompt us at once to some out- 
ward action; they are too strong for our control. We must 
do something, and not knowing well what to do,—not under- 
standing what the sufferers really need—we put our hands 
in our pockets, and give money. | 

Thence it is thatin all countries and allages, before and 
since ' 3 


~ nO ee EN OE ON PB A 


Se Blind Sasitunais at the gate 
of J ericho in darkness sate.,” 


the blind man has been considered as the object for alms- | | 
giving. Indeed the very thought of blindness, suggests a 
sightless man, standing by the way-side holding out his hat 
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for alms. So universal is this, that blindness and begging 
seem to some as synonymous. 


Indeed, after police regulations become established, and 
vagrancy is punished, and begging is forbidden, and the 
streets are cleared of mendicants; still the blind man keeps 
his old stand at the corner, and holds out his hat. No po- 
liceman is so hard-hearted as to disturb him; and he is al- 
lowed by general consent to remain at his post, where he 
often gathers more money than the laborers can earn by 
their work. 

In Italy they make every bridge a “ Bridge of Sighs;” 
they stand at the city gates, and at the street crossings; or 
sit in their reserved seats on the steps of Churches; and de- 
tecting with quick ear every approaching footstep, raise a 
plaintive clamor, which is changed to blessings if any alms 
is dropped, but sometimes to muttered curses if it is withheld. 

Such is the general treatment which the blind as a class 
have received from the public in all countries. That treat- 
ment showsithe existence of tender and charitable feelings 
the world over. But it shows, also, that those feelings, if 
unguidedgby reason, may do as much harm as good, if not 
more. With all their pity and their sympathy, people have 
failed to give the blind man what he most needs; and even 
have unwittingly put obstacles in the way of his ever get- 
ting it. 

Nor have governments been much wiser. Some of the 
old establishments for the blind are merely asylums, which 
have become centres of idleness and vice. The larger they 
are the worse they become. Witness the great Lazar House 
for the blindfat Naples; and the “ Quinze Vingts” or Asylum 
for fifteen score of blind men at Paris. The lives led there are 
not a whit betterfthan that of the spectacled blind musicians 
in the Caffe des Aveugles, whose deplorable condition attract- 
ed the attention of the Abbe Hauy, and led to the formation 
of the first school for the blind. 

Even the modern institutions of Europe and America, 
gretly superior as they are, in most respects, to the old ones, 
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and admirable as most of them are, still savor too much of 
being merely charitable. They are or ganized too much like 
almshouses; and administered in such wise as to tend strong- 
ly to the formation of life asylums. disguised under other 
names. : 


One of the present difficulties is to correct the prevail- 
ing notion about the real condition and wants of the blind. 
‘People suppose that blindness implies not only dependence 
but unhappiness; that the blind are necessarily helpless, and 
therefore must always have direct aid if not support; and 
that even if educated they must. still be objects of charity. 
Probably the popular notion about the institution whose cor- 
ner-stone you to-day lay is, that of an asylum for blind chil- 
dren, in which they may remain for life. 


Let me strive to correct some of these notions; and to 
explain the nature and effects of the infirmity of blindness. 


I said, it seems to be the most dreadful one to which men 


are liable; but it only seems so to those who do not reflect. 


Sore as is the affliction, there are sorer ones, which men 
can and do bear patiently, and even cheerfully. Should I 
ask whether you would rather be blind or deaf, most would 
exclaim, O, deaf, by all means. And so once should I have 
done; but not now. On the contrary, I hold that, to a per- 
son not obliged to struggle hard for a livelihood, blindness 
would be a lighter calamity than deafness,—I mean congen- 
ital blindness. 

Nay, even with the superior advantage for manual work 


which a deaf mute has, I should prefer that a child of mine 
be blind rather than deaf. 


This may seem strange; but call to mind the blind per- 
sons and the deaf persons whom you have known, and I think 
you will find that most of the former have been not only re- 
signed, but social and cheerful, while the latter are, for the 
most part, unsocial and unhappy. 


Tight i is beautiful; but is darkness dreadful ? ea of 
you can see in the dark; but do you expect to be. unhappy - 


ARR I AIP ROE 5 OAT NN POOR: AID 


N.Y. STATE INSTITUTION FOR THE BLIND. 23 


to night, even though kerosene and candles fail ? 
A great poet, relating his horrid dream of universal 
darkness, when 


**—__. the bright sun was extinguished, and the stars 
Did wander, darkling in the eternal space 
. Rayless and pathless; and the icy earth 
- Swung blind and blackening in the moonless air,” 
shows that all the dreadful effects came not from lack of light, 
but lack of heat; and that upon the brow of the last man, 
not darkness, but ‘famine, had written, fiend !” 


But the darkness of which we are thinking implies no 
lack of warmth, and it affects not society. ae dream is of 
the effect upon ourselves alone, all others being in the bright 
sunlight. 

Imagine yourselves, then, sitting at twilight with your 
children, your family, and your friends gathered about you; 
and the light fading until you cannot see each others’ faces. 
You are then blind, but are you unhappy until the candles 
are lighted? On the contrary, do you not sit and enjoy each 
others’ society, and talk, and laugh, as much as before. 


But suppose you are all struck dumb, even before the 
light fades away, and you can have no more free exchange 
of thought, no more words of endearment and affection, no 
more stories and jokes, no more laughter and song, but in- 
stead thereof a dread stillness, which not even a cannon nor 


|| a thunder-clap could break; where, then, is your society ? 


Again, imagine a man possessed of all the comforts and 
refinements of outward life; with a cultivated mind and liter- 
ary tastes; with a warm heart and pure affections; and who 
is blessed with deserving objects of his love; suppose such a 
man to be making merry with his relations and friends, and 
playing blind-man’s buff with his children ;—while he is blind- 
folded is he not as merry as ever?’ Does he not love the’ 


|| little ones whom he eatches in his arms as well’ as though he 


could see them ? 

Now, suppose that he should find he could not remove 
the bandage for a day, a week, a year. He would then be, 
for the time, a blind man. But in what would he have’ 
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changed? What would he have lost? What great source 
‘of happiness would have been dried up in his bosom? 

He soon learns to go about his house alone; and about 
the neighborhood, with a guide. He finds that he can at- 
tend to any ordinary business, if he chooses to do so. The 
world and its affairs, his friends and their welfare, have lost 
none of their interest for him. His home becomes doubly 
dear to him, and there he finds sources of pleasure which in- 
crease as they are drawn upon. In his library he finds no 
essential change, because poetry, philosophy and history lose 
no charms by being borne to his mind on the voice of affec-— 
tion; and custom soon gives to the habit of dictating all the 
pleasure there was in writing. Conversation, by which we 
learn more and improve more than by any and all modes of 
communing with other minds, becomes to him the means of 
new pleasure and profit. 


But it is mostly in the greater development of his affec- 
tions and the exercise of them, that he finds compensations 
which he could not have hoped for. His home is not long 
dark because the rays of the sun are shut out, but, like the 
fabled cavern, it glows with the light of the gems which 
adorn it. The love and loyalty of his wife, the affection of 
his children, the tender regard and tried fidelity of his 
friends,—these jewels of the heart shine brighter for the dark- 
ness around him, and he feels that he would not lose one of 
them, even to recover his lost sight. 


Indulgence in the exercise of disinterested sfrasticna and 
of love, is the only harmless intemperance; and the blind 
man intoxicates himself therewith by daily draughts. 

This is not mere theory; experience shows that persons. 
who become blind often grow more, Hinittislan noatenlod, endl 
eyen cheerful than before. 

- There are exceptions of course, and, it is. vimlociandl 
that Milton should have been one of them,—beeause his em- 
 inenceas a poet and scholar makes his example conspicuous; 
_ and his words to be taken as the natural eg ot of. a omnes 
of unfortunates. 
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But Milton, austere and melancholy by temperament, 
saddened, by blight of his generous and patriotic hopes, and 
embittered by his domestic troubles, was already under the 
cloud before darkness closed around him; and he would 
doubtless, haye sang sadly the rest of his life, had be not 
“ sang darkly.” 


At any rate he did not bear his misfortune as bravely 
as some have done. He should not, in this respect, be held 
up as an examplar for the blind; nor should his plaintive ut- 
terances, musical as they are, be quoted as depicting faith- 
fully their mental ‘condition. 

There have been other blind men more admirable in this 
respect, for they set forth in their lives and conversation the 
sublime moral height to which men may attain by grappling 
courageously the nettle misfortune, and “plucking thence 
the flower,” happiness. 

If it were a simple question between the sacrifice of sight 
or hearing, no one who duly weighs their comparative value 
to his higher nature, and their importance as ministers of 
the mind and soul, would hesitate about which would be the 
greatest loss to him, He who prefers the body and its pleas- 
ures—the outer world and its beauties—would choose deaf- 
ness; but he who prefers the mind and its culture, the affec- 
tions and their enjoyment, would choose blindness. This 
preference of hearing, howeyer, would be given only by per- 
sons of a certain mental culture, and, [in the present. state 
of society,] of moderate competence; because, to the man 
obliged to labor for a livelihood, especially if others are de- 
- pendent upon him, blindness becomes a more serious calam- 
ity: 

The eye ministers most to the body, its wants, and its 
pleasures; the ear to the mind, its capacities and its affec- 
tions. The choice which would be made between them, were 
one forced to the dreadful alternative of the loss of either, 
would be in some measure a test of the extent to which the 
spirit of Phyistianity, had pervaded the community in which 
he lives. 
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If society practically recognizes the right of every one 
to a share of labor and of its profits; if its spirit is that of 
human brotherhood; of mutual co-operation, aid and assis- 
tance,—then a man,would choose the lesser evil,—that which 
affects mostly the body; and impairs not the higher nature; 
he would prefer to be blind. If, on the contrary, the spirit 
of the society in which he lives is that of selfish competition 
and antagonism; if the man has himself and his family 
to support, and if he must stand or fall solely by his own 
strength or weakness,—if brotherhood means only kith and 
kin,—then he might accept the other evil, for that would ap- 
parently leave a better chance of earning his living.. 


But if you look a little closer into the matter, you will 
see good reason for considering blindness less dreadful than 
deafness—especially for children who are yet to get their 
education—that is, to have their mind and character devyel- 
oped. For all sensuous relations; for all outward, material, 
and mechanical purposes, sight is of the first importance; 
but for all mental, moral, and spiritual relations, the hearing ° 
is the queen of the senses. And this is because the one in- 
dispensable instrument for mental developments is speech.— 
Not language, in its general sense, which comprehends signs 
and pantomime, and which may be mastered by deaf mutes, 
but speech ‘proper, which no deaf mute can ever acquire in 
any high degree of perfection. It is this which gives to the 


| blind child tien an immense advantage over the deaf child. 


He can be educated just as we were educated,—just as the 
boys and girls who are growing up around him are educated. 


Bear with me if I go a tle into the ary philosophy of 
this subject. ‘ack 


- Education is carried on mainly by means ob aang " 
but by all sorts of language, looks, gestures, actions and the | 
like; while ‘instruction is given chiefly through one sort of 
language,—speech,—that is, audible sounds, or spoken words 
which are arbitrary signs of thought} and written words, which 
are arbitrary signs of audible sounds. Children, therefore, in” 
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_ order to be instructed, must first learn these arbitrary-audi- 
ble sounds, or words. 


But although the sounds or the words, which we adopt 
as the signs of our thoughts, are purely arbitrary, and we 
select one to express our thought-—for example of a fruit— 
and say apple, while a Frenchman selects another sound and 
says pomime, still, speech itself is not arbitrary, but natural; 
that is, man does not select audible sounds from among the 
possible modes of expressing his thoughts, and make that the 
base of his language, but that mode is the one special mode 
suggested by its very nature. Some writers on deaf-mute 


| instruction seem to overlook this psychological difference, 


and suppose thata language of visible signs may be a perfect 
substitute for one of vocal sounds. Notso. Speech is not 
an accidental attribute of humanity, but an essential one. It 
inheres in man as man. | It is not a human invention, it is a 
natural outgrowth. Men speak becatse they cannot help it. 
There is indeed a natural disposition to attach some supple- 
mentary signs to thought, as movement of feature and limb, 
or pantomime; and these prevail among tribes and nations 
whose language is limited, but these are only adjuncts.— 
Speech is natural, therefore the best mode of expressing | 
human thought; nay! it is the only one by which there can 
be full freedom for the development of the intellectual and 
moral nature. Audible speech is immeasurably superior to 
-any other mode of expression, as an instrument of human 
education and of instruction. No language of visible signs 
can ever approach in thoroughness and excellence, the lan- 
guage of audible words. As people advance in civilization 
they improve this language, and come to rely upon it entirely. 
They reject the adjunct—the visible signs; they do not need 
to eke out their meaning by gestures; and they come to ex- 
press every possible condition of things, and every phase of 
thought by a system of vocal sounds, which becomes their 
vernacular. Each generation of children catches the sounds 
or words, and almost without effort learns the language of 
| the country ; good, bad, or indifferent,—oaths and ail, 
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But, in every generation there are a certain number, 
who, being born deaf, do not hear these sounds; and there- 
fore cannot imitate them. They have, however, the common 
human disposition and desire to express emotion and thought 
by some outward signs; and the natural tendency to use 
vocal speech as the readiest sign, prompts them to attempt 
vocal utterance. As however, they cannot hear the words 
which they utter, they fail to make them uniform and intel- 
ligible to others. They cannot modulate the voice and speak 
distinctly; and after painful efforts they give up in despair 
and remain dumb, Still the desire to express feelings and — 
thoughts by signs and so to commune with others, remains 
strong within then; and though they give up attempts to 
use the highest forms of language, they persist in the use of 
the lower form of visible signs. 


They perceive that persons who speak do not confine 
themselves to making’ audible sounds, but use certain ad- — 
juncts of speech or interpretations of emotions, such as 
expressions of face and feature, gestures, and signs of various 
kinds. These are usually called natural signs, or natural 
language, though strictly speaking they are no more natural 
than.our audible sounds. But these are the only parts of 
language which deaf children can seize upon, - they come 
to rely upon them alone. 

They watch eagerly the play of the features, the ex- 
pression of the countenance, and the gestures of the speaker, 
and imitate them. They invent other signs of their own, 
they multiply them, they emphasize them by earnest looks, 
and bye eager gestures, and so form a language, which how- 
ever is only rudimentary and imperfect. But besides its 
imperfections, this language cannot become common overt 
among mutes, because no two adopt the same signs. 


There is a certain resemblance, indeed, because they do If 
for the most ‘part. seize upon some i ooh analogy, and | 
make a sign resembling the thing thought of; as whirling the 
hand for the motion of a wheel. This answers to a certain 
- extent for things in the concrete; but when it comes to 0 ab- il 


N. ¥Y. STATE INSTITUTION FOR THE BLIND. 29 


stract matters they are lost. One selects one sign, another 
another; and of course they cannot form a common language. 
But this is not the worst of it. Men may doubtless have 
cognizance of facts and phenomena—as fire and ice—and 
recall them to memory without attaching names thereto.— 
But it is hardly conceivable that they should go farther, and 
form abstract ideas as of heat and cold, without names.— 
Definite thought suggests a name, as substance causes shad- 
ow. At any rate, there can be no great mental development, 
and no high culture, without signs, and even very definite 
signs, for the thoughts; and there can be no precise, minute, 
and definite signs, except speech, oral or written. Indeed, 
they are necessary for the simple process of recollection; 
because.the ideas which we have formed from impressions 
upon the senses, if they have no signs attached to them, 
would be like a pile of books without labels or title pages. 
Language is to thought, what the trellis is to the vine. 

This it is which gives to the blind child such measure- 
less advantage over the deaf child in acquiring knowledge.— 
The first “at eight years old” comes to school fully armed 
with the great instruments of thought andstudy. You need 

» waste no time in establishing means of communication be- 
tween your mind and his; but the mute cannot understand 
a single word*that you say. He has indeed a certain rude 
language of signs and gestures, to make known certain emo- 
tions and desires: but he has no sign for a word, and there- 
fore no means of expressing definite thought. 


You must teach him, by a slow and tedious process, that 
besides the sign which he has adopted for a horse, or a house, 
there is another visible sign; and you draw a house or a horse 
upon a blackboard. 


This sign is founded on the likeness between the house 
or horse, and the picture of it. This you would do with any 
deaf-mute child, of whateyer country; and all would under- 
stand it. Then you go farther, and make certain arbitrary 
marks, which to him are new and strange. Under the pic- 
ture of the animal, you make five marks, which you call 
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letters — h-o-r-s-e; then under the picture of the building 
_ you make other five —h-o-u-s-e. You have then to repeat the 
process over and over again, until the sight of those letters, 
arranged in that. particular order, suggests to him the idea 
of the thing which you have in your mind. 

I do not mean to say that this is the approved method 
used in the schools for mutes, but one which any person, 
not an expert, might adopt. 

Let me illustrate this by the method which I cecuat to 
teach letters to Laura Bridgman, who was not only quite deaf, 
but quite blind, and nics devoid of the sense of smell, 
which is usually much relied upon by persons in her sad 
condition. JI began with single short words, as pin and pen. 
I took some embossed letters, such as the blind use, and 
placing three of them, p-e-n, on the table beside a pen, made 
her feel them over and over again, until they became associ- 
ated in her mind with the pen. Then I introduced a fourth 
letter, i, and put together p-i-n, and placed these beside a. 
pin. These were felt over and over again, until the three 
signs, placed in that order, became associated with a pin; 
so that when she felt them so placed on the page of a book, 
the thought of a pin came up in her mind. And so on, 
introducing new letters, placing them in new combinations. 
Slowly and gradually she went on, mastering new signs or 
letters until she had learned twenty-six, when she began to 
perceive that there were no more new ones, but only new 
combinations of the familiar ones. Then I took a label, as 

s-p-o-o-n, and pasted it on a spoon, and made her feel the 
letters over again and again and again; and so with other 
things. You see that as soon as she got hold of the thread, 
as soon as she found that by putting together certain letters 
in certain combinations, she could make me understand what 
thing she had in her mind, and as soon as she had learned 
twenty-six of these, she was mistress of the alphabet, or 
elements of arbitrary language, and had only to go on and 
learn to spell the names of all the things she could reach.— 
This she was so eager to do, that thenceforward we could 
not satisfy her. 
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But these bits of embossed paper were most inconven- 
ient and unsatisfactory; and so I began by doubling one fist 
and putting my fingers in a certain position, and placing the 
hand so closed, beside the letter p, and repeating it so often |) 
that she associated in her mind that position of' fingers 
with the letter p. Then I took the same course with another 
letter which she had learned; and so on through twenty-six 
letters, irrespective of their alphabetical order, until she came 
to understand that by a certain position of the fingers she 
would make three signs, p-i-n, which would signify a pin, 
just as did the three bits of embossed paper. Thus she was 
equipped with a better instrument of intercourse; a swifter 
telegraph from her mind out to ours, which was always at 
her fingers’ end. 

This is said in a few minutes; but the process was so 
slow, so long-protracted, that it would have been wearisome 
indeed but for the object in, veiw which was to lead her out of 
her inward darkness into our blessed light. 

It is easy to show the process by which ‘she learned 
nouns, or names of all sensible objects, but it would take me 
too long to show the process by which she passed toa knowl- |) 
edge of words expressing relations, and of qualities. 

The first step of the transition is easy; for you perceive 
that there are certain qualities which she could understand, 
as sweetness in an apple, and by analogy sweetness in tem- 
per. She did finally master the names of qualities, and of 
purely abstract ideas, so that she could read and write and 
converse, and thus became an intelligent, responsible moral 
agent, and a happy and useful member of human society, 
loving many, and beloved of many. 

The thing which prompted me to aid her in her first ef- 
forts to get out of her dark and silent isolation, and which 
made me sure of success in my simple method, was the con- 
viction that, though hardly having more intelligence than a 
dog, she possessed the common human desire and capacity to 
associate names with things, and thoughts of things. She 
took hold of the thread by which I would lead her out, be- 
cause she had all the special attributes of a human soul. 
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No created being devoid of these attributes could do it. 
Try ye, who believe that an ape or a chimpanzee differs on- 
ly a degree from man! and though the pupil may have the 
aid of five sharp senses, and the help of an academy of phi- 
losophers, not even the threshold will be passed; while this 
child who could not see even a flash of lightning, or hear a 
‘crash of thunder,—who. had, indeed, but one perfect sense, 
—went on by aid of that alone until she acquired language; 
could converse freely and rapidly; could read embossed books 
and write legible letters; and finally came into sympathetic 
and affectionate relations with her family and friends; ahd 
felt that even her poor life was a precious boon for which she 
was grateful to its Great Giver, whom she learned to know 
as her God and Father. 


This was very long ago, and I may not have related, in 
this hasty sketch, the exact order of the different stages of 
instruction. But you will allow me to quote from an account 
which I printed concerning the application of this method to 
another child, a boy of twelve, blind and deaf and dumb.— 
The record states that before entering school,— 


“He was fond of teasing cats, and generally inclined to 
fun. He could make many of his wants understood by signs. 
He was, however, ungovernable, and when thwarted in any 
way, he became very violent, braying, striking and. kicking 
furiously. 

“His signs were expressive, and the strictly natural 
language, laughing, crying, sighing, kissing, embracing, ete., 
was perfect. Some of the analogical signs which (guided by 
his faculty of imitation, ) he had contrived, were comprehen- 
sible, such as the waving motion of his hand for the motion 
of a boat, the circular one for a wheel, ete. The first object 
was to break up the use of these signs, and to substitute there- 
for the use of purely arbitrary ones. 

“Profiting by the experience I had gained in the other 
eases, I omitted several steps of the process before employed, 
and commenced at once with the finger language. Taking, 
therefore, several articles having short names, such as key, 
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cup, mug, &c., and with Laura for an auxiliary, I sat down, 
and taking his hand, placed it upon one of them, and then 
with my own made the letters, k-e-y. He felt eagerly of my 
hands with both of his, and on my repeating the process, he . 
evidently tried to imitate the motions of my fingers. In a 
few minutes he contrived to feel the motions of my fingers 
with one hand, and holding out the other, he tried to imitate 
them, laughing most heartily when he succeeded. Laura 
was by, interested even to agitation, and the two presented a 
singular sight; her face was flushed and anxious, and her fin- 
gers twined in among ours so closely as to follow every: mo- 
tion, but so lightly as not to embarrass them; whilé Oliver © 
stood attentive, his head a little aside, his face turned up, his 
left hand grasping mine, and his right held out; at every 
motion of my fingers his countenance betokened keen atten- 
tion. There was an expression of anxiety as he tried to imi- 
tate the motions—then a smile came stealing out as he 
. thought he could do so, and spread into a joyous laugh the 
moment he succeeded, and felt me pat his head, and Laura | 
clap him heartily upon the back, and jump up and down in 
her joy. 

“He learned moré than a half dozen letters in half an 
hour, and seemed delighted with his success, at least in gain- 
ing approbation. His attention then began to flag, and I 
commenced playing with him. It was evident that in all 
this he had merely been imitating the motions of my fingers, 
and placing his hand upon the key, cup, &c., as part of the 
process, without any perception of the relation between the | 
sign and the object. 


«When he was tired with play I took him back to, the 
table, and he was quite ready to begin again his process of 
imitation. Hesoon learned to make the letters for key, pen, 
pin; and by having the object repeatedly placed in his hand, 
he at last perceived the relation I wished to establish between 
them. This was evident, because when I made the letters, 
p-i-n, or p-e-n, or c-u-p, he would select the article. 

“The perception of this relation was not accompanied 
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_by. that radient flash of intelligence and that glow of joy — 
which marked the delightful moment when Laura first per- — 
ceived it. I then placed all the articles on the table, and 
moving away a little distance with the children, placed Oli- | 
ver’s fingers in the positions to spell key, on which Laura | 
went and brought the article; the little fellow seemed to be — 
much amused at this, and looked very attentive and smiling. 
I then caused him to make the letters, b-r-e-a-d, and in an 
instant Laura went and brought him a piece; he smelled at — 


it, put it to his lips, cocked up his head with a most knowing |] 


look, seemed to reflect 2 moment, and then laughed outright, | 
as much as to say—‘ Aha! I understand now how something — 
may be made out of this!’” 


But, to return to the mute who is simply deaf. He has, © 

of course, great advantage over poor Laura; but you can see — 

‘how slow and tedious even with him, this process must be; — 
unless, however, you have some experience in such work, — 

you cannot understand fully its difficulties and imperfection. | 


In this slow and hard work the deaf-mute child must 
spend months and years. At the end of five to eight years, 
when he is fifteen or sixteen years old, he gets in respect to — 
a knowledge of language about where your ordinary chil- | 
dren, and even blind children were, at six or seven years old. | 
— With the blind child you need not waste.a day in teaching — 
language, that is, in giving him command of the instrument — 
of thought, or in providing him with tools for work, while 
‘with the poor mute that task must occupy most of _ time 
and efforts. ° 


An eminent teacher of deaf-mutes, Rev. Collins Stone, * 
Principal of the Hartford Asylum, says: “The effort upon — 
which our labor is chiefly expended in the education of the | 
deaf and dumb, is to teach them to use the English language © 
with ease and accuracy. The deaf-mute is shut up to his © 
sad heritage of ignorance and darkness, simply because his — 
peculiar misfortune deprives him of all knowledge of writ- 
ten or spoken language.” “It leaves him without a medium — 
of communication with others, and seals up from his use the — 
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_ treasures of wisdom contained in books, ‘To teach him the 

language of the community in which he lives is indispensably 
necessary, if we would bring him material relief, or break 
the power of the spell that weighs him down.” | 


But, after all; after the mute has spent most of his a 
in learning our language, he succeeds very imperfectly, and 
he goes through life without mastering it thoroughly. Many 

_ of you, doubtless, are acquainted with some educated mute, 
and have probably tried to converse with him, either by the 
finger language or by writing, and you know how very un- 

satisfactory it is, and how limited is his knowledge of our 
language. Only the most expert of them can seize upon its 
nicest parts: and its delicate shades escape even them alto- 

_ gether. For instance, they cannot enjoy a pun, or what we 

- eall play upon words; and much of the charm of style, and 

_ the beauty of poetry, are lost to them. 


_ No deaf-mute becomes a learned man; that is, one who 
' would be considered learned among scholars. Blindness sets 
no such limits to the range of culture and of scholarship. 
_ Men born blind have become eminent as scholars, as poets, 
as linguists, lecturers, preachers, and even as philosophers; 
_ to say nothing of music, in which some have been brilliant 
composers. The successor of Sir Isaac Newton, in the uni- 
_ versity chair of philosophy, was a blind man, and lectured 
_ with ability and success upon mathematics. 


Thus the darkness in which the blind dwell does aul 
. prevent them from attaining the highest forms of language, 
' and the fullest development of the social and moral nature; 
- but the silence in which the mutes dwell does prevent them. 
_ They, alas! cannot have through childhood, and youth, man- 
hood, and age, that free, constant and intimate social inter- 

course, which is necessary for the highest developement, sim- 
. ply because the chief instrument of human intercourse is lan- 
|| guage, and that not in its lowest form, but in the highest and 
|| most perfect form, or speech. Mutes cannot learn the won- 
derful language of society, and society will not stop to learn 
|| their imperfect one; consequently, they grow up more or less 
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isolated. _ Now, isolation is stagnation; and complete isola-. , 
tion in youth would be fatal to human development. Indeed, 
our word idiot, you know, is derived from an old word signi- 


fying the purely individual man—devoid of human relation- 
_ ship. 


Mutes may be rescued from entire isolation by the spe- 
cial and difficult instruction given them in our public institu- 
tions, which is indeed a noble and blessed work, for although 
it cannot counteract entirely the effects of. their infirmity, it 
brings them into near and dear relationship with society, . 
by which they should be cherished as childlike and beloved 
members. 


I have said nothing of the vast field of poetry and ima- 

gination which is opened to man by the study of music, 

“ Untwisting all the chains which tie 

The hidden soul of harmony.” 
because Iam unequal to the task. But you will easily see 
how many considerations, drawn from that source might be 
added to those which I have given, to show the great su- 
periority of hearing over sight as a means of mental and 
spiritual growth. 


Nor does hearing yield to sight the palm of supremacy 
even for all our relations with the material world. Life to 
be useful, must be safe. But we walk through the world 
surrounded with dangers of various kinds; and the warnings 
of these come mainly through the ear. This is, because du- 
ring half of the time darkness prevails, and then the sentinel 
at the eye is off guard; but the one at the ear listens tireless 
during all the waking hours; and even when the body sleeps 
it is still half awake, for the ear shuts no lid as the eye does. 
Then, again, the eye receives no warning except when light 
strikes nearly from the front. Even with the eye wide open,, 
one-half the circle around us is unguarded; while the ear 
gathers in sounds not only from all around but from above 
and below. Unless the rattlesnake be in the direct path, the 
eye sees him not; but the ear catches the first note of warn- 
ing, come it from whence it may. Then, again, the thinnest . 
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‘substance may arrest sight; but sound traverses thick walls. 
Besides, sight is more voluntary; hearing more involuntary; — 
indeed, it is almost automatic. You shut out sight easily, 
but exclude sound with difficulty. You may be blind at will; 
but you can hardly be deaf even by stopping the ears. 


Such are some of the reasons for thinking that blindness 
is not so dreadful an infirmity, and does not entail such se- 
rious consequences as deafness; and to confirm them we have 
daily evidence that it does not cause so much unhappiness; 
indeed, that a great many sightless persons are social, cheer- 
ful and happy. 


Still, the blind, as individuals and as a class, are sorely 
afflicted, and need the aid of their fellow-men; who are all 
ready to give it, and require only to know what is the best 
way. 

To find that way requires thought and experience; and 
probably none of us have yet had enough of them. This 
much, however, is certain; the aid should not be given in 
alms, or in any way that savors of alms. Were it possible 
for government to pension every blind person for life, that 
would probably do more harm than good. We are safe in 
saying thatas far as possible, they should be considered and 
treated just as ordinary persons, our equals and friends, are 
treated, and not singled out as special objects of pity. This 
is too often forgotten. | 


The time is past, with us at least, when blindness is con- 
sidered as a special dispensation of Providence in punish- 
ment of a special sin; and yet not long past, for the Duke of 
York rudely asked Milton if he did not think he had lost sight 
as a punishment for writing his Hikonoklastes, and other 
wise aiding rebellion against royalty; to which came the swift 
and fitting answer, “If so, your highness, how was it with 
your father, who lost all his senses and his head too ?” 


The blind will always want sympathy, and generally 
need aid; but they do not want to be segregated from ordi- 
nary society, nor to be considered as a class apart. | 
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Common politeness, which is only kindness wisely direct- 
ed, suggests, that in our intercourse with a blind man we 
should never needlessly allude to his infirmity, but treat 
him as if he had none. And common sense suggests that 
when we would help him, we should do it as we woul dhelp 
any other person; by putting him in the way of helping him- 
self. | 

Now, as in the treatment of an individual blind man, so 
should it be with the treatment of the class. The State should 
admit the right of every child, whether native or foreign, 
black or white, sound or infirm, to the benefits of instruction 
at public expense. This is the wise policy of some of our 
States, where public provision is made for the gratuitous 
instruction of all children, by placing a free school-house 
within the reach of every family. As the logical consequen- 
ces of this policy, if the mode of instruction in those free 
schools is such that any class of children, as the mutes, the 
blind, or the feeble-minded, cannot be taught by it, then spe- 
cial instruction is provided for each class; and they are gath- . 
ered into public institutions, and maintained as well as taught 
at public charge. 

There are some seventeen institutions of this kind for 
the blind in the United States; and they are generally called 
charitable; but they ought not to be so considered any more 
than are the common schools. The parent ought perhaps in 
most cases to be called upon to pay as much toward the board 
of his child as it would cost him at home; butnomore. The 
instruction, and the other advantages, are his due, for it is 
misfortune enough that his child is blind, without his being 
put to any more expense for schooling than his rte are 
for their children. 

If you bear in mind what I said about the evil effects 
of alms, and of charitable. gifts upon the blind, you will see 
‘the importance of insisting that blind children shall receive 

“instruction from the State, not as a matter of charity, = as 
amatter of right. 


I wish to make use of this opportunity for criticizing 
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those institutions with a view to their improvement; and this 
my purpose must be my apology for alluding to the part 
which I have had in their establishment and organization. 
I not only organized the first one in the United States, the 
main features in the administration of which have been wide- 
ly copied, but labored with more zeal than knowledge to 
induce people to found others; and imade direct efforts to 
the legislatures of a dozen different States to appropriate 
money for their support. . 


I know them therefore, from their ioundution upwards; 
and as their many merits have been freely pointed out to 
you, I will allude to some of their defects, that you acd avoid 
them in your new establishment. 

LT accept my full share of condemnation when I say that 
the grave errors were incorporated into the very organic 
principles of our institutions for the blind, which make them 
already too much like asylums; which threaten to cause real 
asylums to grow out of them, and to engender other evils. 


| Let me set forth a little my idea of the general principles 


which should underlie all such establishments, and which 
have been too much neglected in the organization of many 
of our public institutions. 


All great establishments in the nature of boarding schools, 
where the sexes must be separated; where there must be 
boarding in common, and sleeping in congregate dormitories; 
where there must be routine, and formality, and restraint, 
and repression of individuality; where the charms and refin- 
ing influences of the true family relation cannot be had,—all 
such institutions are unnatural, undesirable, and very liable 
to abuse. Weshould have as few of them as is possible, and 
those few should be kept as small as possible. 


The human family’is the unit of society. The family, 
as it was ordained by our Great Father, with its ties of kith 
and kin; with its tender associations of childhood and youth; 
with its ties of affection and of sympathy; with its fireside, 
its table, and its domestic altar,—there is the place for the 
early education of the child. His instruction may be had in 
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school; his heart and character should be developed and 
moulded at home. 


Artificial families have been tried and found wanting. 
Communities in imitation of the natural family, especially 
those confined to one sex, are fertile of evil. Witness .the 
old nunneries and monasteries, darkened and saddened by 
lack of the sunlight of affection and love; embittered by petty 
passions and strife; soured by crushed hopes and yearnings; 
and defiled by unnatural vices. Witness soldiers in detached 
garrisons; sailors on long voyages; prisoners under long sen- 
tences. Wherever there must be separation of the sexes, 
isolation from society, absence of true family relation, and 
monotony of life, there must come evils of various kinds, 
which no watchfulness can prevent, and no physician can 
cure. 


We should be cautious about establishing such artificial 
communities, or those approaching them in character, for 
any children and youth; but more especially should we avoid 
them for those who have any natural infirmity; or any mark- _ 
ed peculiarity of mental organization. 


Let me dwell upon this, for in my view, it is very im- 
portant. Such persons spring up sporadically in the com- 
munity, and they should be kept diffused among sound and 
normal persons. Separation, and not congregation, should 
be the law of their treatment; for out of their infirmity or 
abnormality there necessarily grow some abnormal and un-. 
desirable effects, and unless these be counteracted by educa- 
tion, they disturb the harmonious developments of character. 
These effects are best counteracted by bringing up the child 
among ordinary children, and subjecting him to ordinary 
social and family influences; but, on the contrary, they are 
intensified by constant and close association with children 
who are marked by the same infirmity or peculiarity. ' 

This truth cannot be gainsaid; nor should the effects of 

it be disregarded because they seem so slight. As in physics, 
a force preponderating ever so slight over other forces, is 
sure to prevail; so itis in morals. We should therefore keep 
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this truth in mind; and give it due weight’ when forming 
plans for the treatmeat of any special class of persons. 

As much as may be, surround insane and excitable per- 
_ sous with sane people, and ordinary influences; vicious chil- 
dren with virtuous people and virtuous influences; blind 
children with those who see; mute children with those who 
speak; and the like. 


_ People run counter to this principle for the sake of 


_ economy, and of some other good end, which they suppose 
_ cannot be had in any other way; as when they congregate 


_ the insane in hospitals, vicious children in reformatories, crim- 
inals in prisons, paupers in almshouses, orphans in asylums, 
blind children and mute children in boarding schools. Hence 
I begin to consider such establishments as evils which must 
be borne with, for the time, in order to obviate greater evils- 
I would take heed, however, against multiplying them un- 
necessarily. I would keep them as small asI could. I would 
take the most stringent measures for guarding against those 
undesirable effects which lessen their usefulness; and for 

finally dispensing with as many of them as may be possible. 

But, besides this general objection to such establish- 
ments, there is another and more practical objection to the 
method of congregating for the purpose of education, any 
class of young persons marked by an infirmity like deafness 

_ or blindness. They depend more than ordinary persons do 
for their happiness and for their support upon the ties of 
kindred, of friendship, and of neighborhood. All these, 
therefore, ought to be nourished and strengthened during 
childhood and youth—for it is then, and then only, that they 

take such deep root as to become strong, and life-lasting.— 

_ The home of the blind and of the mute should be his native 

town or village; there, if possible, he should live during 

childhood and youth; there he should form his friendships; 
there, if he comes to need special aid it will be given most 
readily and fitly; and there his old age will be cherished.— 

Beware how you needlessly sever any of those ties of family, 
of friendship, of neighborhood, during the period of their 
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strongest growth, lest you make a homeless man, a wanderer 
_ anda stranger. Especially beware how you cause him to 
neglect forming early relations of affection with those whose 
sympathy and friendship will be most important to him du- 
ring life, to wit, those who have all their senses; and how 
restrict him to such relations with persons subject to an 
infirmity like his own. 

I would observe, by the way, that the necessity now felt 
- for a new institution in your State has arisen, partly at least, 
from radical faults in the organization of the old one, which 
necessarily led to faults in its administration, such as I have 
noticed. If the conditions of admission had been such as 
to exclude some who entered, but who ought not to have 
_ entered; if stringent measures had been taken to prevent 
_ the multiplication of graduates in and about the institution, 
and to encourage their dispersion and settlement in the 
several towns, instead of leaving them to congregate in the 
commercial capital, and to besiege the political capital; if 
_ these things had been done, the State would perhaps not now 
be called upon to incur the cost of building and the continual 
expense of carrying on a second institution.* 

But, it is settled that you are to have one, and, I trust, 
it will become worthy of the generous motives which prompt 
_ its erection; and of the great State which is to build it. - 

. Take heed that it shall be organized on sound principles; 

and while copying all the good features of existing institu- 

tions, avoid those which are not good. Those establishments. 
are all faulty. Not one of them is worthy to be your model 

in all respects; and the persons who flatter themselves that. 
their favorite one is worthy to be copied ‘exactly, are blind 

| to faults which can be seen by looking beneath the surface. oft 
_ Never mind their showy buildings and special accommoda- 
tions; you may as well measure the mortality of a family 

by the structure and arrangement of its dwelling-house, as 

_ test institutions by their mechanical advantages; but look at 

the principles and system by which they are conducted. You 

will, ii find that they are faulty in many respects. _ 

* See Note A. 
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They ard generally wrong in receiving pupils too’ indis- 
criminately; being, in most cases, tempted to do so by the 
fact that they are paid according to the number they receive. 
. They are wrong in receiving all pupils as boarders, when 
they should receive those only who cannot board at home, | 
or in private families. They are wrong in associating the 
the blind too closely, and too many years together; thus 
~ loosening or breaking the ties of family and of neighborhood, 
—segregating them from society,—forming a class apart,— 
creating a feeling of caste,—and so intensifying all the un- 
favorable effects growing out of the infirmity of blindness.— 
They necessarily encourage intermarriage of the blind; and 
thus increase the chances of infirm progeny. They attract 
the blind from the country and congregate them in the cities. 
They are creating the necessity, or the demand, for perma- 
nent life asylums; all of which consummations are devoutly 
to be prayed against. | 


Instead, then, of copying the existing institutions, I 
think, that in organizing a new one something like the fol- 
lowing rough plan should be adopted:—If the field were all 


clear, and no buildings provided, there should be built only — 
a building for school-rooms, recitation rooms, music, rooms 


and work-shops; and these should be in or near the centre of a 
dense population. For other purposes, ordinary houses would 
suffice. But your field is not clear. Your establishment is 
located, and your building is begun; the organization, how- 
ever, is not completed. 


And first as to your Superintendent. Let him be a man 
who has natural capacity enough for the enterprise. Give 
‘him ample power and abundant means, and then hold him 
to give strict account, and an abundant return of good.— 
But respect his individuality; and let him do his work in his 
own way, and not in yours. Establish the principles, but 
leave details and methods of work to him. Give him. full 


|. sailing directions, but let him be absolute captain of the ship. 


You will'thus avoid what has been one fertile source of 
difficulty in our public institutions. 
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In deciding upon who are to be received as pupils, you 
should first ascertain how many of the applicants are really 
blind, and then, instead of imitating the example of ordinary 
institutions, and getting as many into the school as possible, 
you should receive as few as possible; that is, you should 
reject every one who can be taught in common schools.— 
And here, it should be remarked, that it is much easier to 
have children who are partially blind, and even those totally 
blind, received and taught in common schools than it was 
formerly, because the existence of Institutions for the Blind 
during the third of a century has familiarized people with 
the fact that sight is not essential for instruction in the com- 
mon branches. A great many persons have become acquaint- 
ed with the methods used in the Institutions, and with the 
use of books in raised letters. I am constantly applied to 
by teachers to know how to proceed with a blind child; and 
I alway encourage them to keep it at home, and let him go to 
the common school as long as possible. 


But suppose that two hundred candidates present them- 
selves for your Institution; out of these it will be found that 
from ten to twenty per cent. are what we call “seeing blind.” 


These have a certain degree of sight, and do not belong 
to a school for the blind. If there were no such school, they 
would probably attend the common schools, and learn what 
they could. 

Then there will be some, not quite blind who might be 
taught in common schools if special pains were taken with 
them, and special encouragement given. Let this’ be given 
in the shape of books, slates, maps, &c., and even a small 
weekly stipend, to be paid on certificate of the teacher, that 
their attendance had been regular. But they should not be 
admitted as regular pupils of the Institution, especially if 
they live near by. It will not be necessary to receive, as 
boarders, more than half of the applicants as pupils. Let 
those be taken, not as is usually done for five, or seven years, 
but on probation for six or twelve months. Then subdivide 
these into two classes; those who are to remain not more 
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than a year, and those who are to remain as long as may be 
necessary. Let the first be taught to read letters in raised 
print; to write a little; to use the slate and other apparatus 
adapted to the touch; and to become accustomed to the rou- 
tine of the instruction and then sent home to attend the 
common school. 


They should still be considered as beneficiaries of the 
State, and provided at public expense with books and appa- 
ratus, and if they are poor, allowed a small sum weekly to- 
ward their support, the balance to be paid by their relatives, 
or by the town. ; 


After they haye been some years in the common schools, 
some of them will be old enough to go to work, and will find 
employment; others will desire to return to the institution, 
to learn such handicraft as is suitable for them. Keep them 
about a year and then send them home to work at their 
trades; and if need be, receive their goods to be sold on 
their account at the central depot of the Institution. 


Then the select pupils, say fifty in number, should have 
every possible advantage and opportunity for study and im- 
provement. The best masters, the best instruments, and the 
best opportunities for improvement. They should be kept 
as long as may be necessary to qualify them to get their own 
living, as teachers of languages, as vocalists, as tuners of 
pianos, as organists, and the like. 


It should be a general rule, that where children are re- 
ceived as boarders, the parents or friends should be required 
to pay a small sum, at least equal to what it would actually 
cost them to board their child at home. . 


Thus your Institution will best stand that crucial test 
of excellence among kindred establishments to wit, giving 
instruction, aid and assistance to the greatest number of 
blind persons, while keeping the least number within its walls, 
and away from their proper homes. 


But those who are to organize your institution, should 
have something in view beyond instructing and aiding the 
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biind of this generation. They should strive to bring about 
a condition of society in future generations which will not 
only prevent the necessity of remoying,so many blind. chil- 
dren frony home for instruction, but lessen the number who 
shall exist at all. As your hospitals for lunatics should be a 
focus whence go out light and knowledge to all the people 
concerning the causes of insanity, and the means of its 
prevention, so your Institution for the Blind should, by 
means of its reports, and otherwise, diffuse knowledge con- 
cerning the hereditary and other causes of imperfect organs 
of sight; and of those habits and morbid conditions of life 
which lead to so much blindness in every generation. It 
should make widely known the fact that there is in your State 
a constant number of at least twenty-five hundred persons, 
wholly or partially blind; that each generation is burdened 
with this number, not from any inherent and essential con- 
dition of the physical man, but from a temporary and reme- 
diable one; and that the blindness of so many is phenomenal, 
not essential; that is, dependent upon the physical condition 
of the people, which may be varied at human will. ; 


Teach that the average number of blind, dumb, insane, 
idiotic and other defectives, is a sure test of the average phys- 
cal condition of the people; that is, of the purity of the hu- 
man stock; and that number will be higher or lower accord- — 
ing as they obey or violate God’s laws. In other words, that 
it is a test of the degree in which they lead religious or sin- 
ful lives, ‘‘ for sin is the transgression of the law.” Tried by 
this test, their lives are sinful; for there are now in this State 
at least fifteen thousand of the defective class; and at least 
as many more who inherit from birth such strong animal ap- 
petites, and such feeble restraining powers, that they are not 
free moral agents; that is, that they are not, and cannot be, 
a law unto themselves. These thirty thousand are for the 
most part, what they are, by reason of organic and inherent 
physical imperfections; ‘‘ The fathers ate sour grapes, and the 
children’s teeth are set on edge.” 


All these infirm or enfeebled conditions which we de 
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plore, are punishments of transgressions of some law. But 
although God’s punishments can neither be pardoned, nor 
evaded, they are temporary, not eternal; merciful, not wrath- 
ful; prospective, not retrospective in their purpose; remedi- 
al, not vengeful in their operation. 


It lies, therefore, with this generation to modify the phys- 
ical condition, and through that the moral condition of the 
next, and of the next. Whoever knows this, and feels that 
he himself can live up to his light—that he can obey the nat- 
ural laws, “that he can be a law unto himself,” has little 
faith in humanity if he doubts the capacity of the people at 
large to stand finally where he stands. 


The body is declared to be “the temple of the Holy 
_Ghost;” by which I understand, the dwelling, and the instru- 
ment of the soul; and I entreat attention to the importance 
of having the temple “swept and garnished,” and the instru- 
ment put into the best possible condition, as a means of at- 
taining to the highest spiritual excellence, by the greatest 
possible number of people. 

I regard every well ascertained natural law as a divine 
law, the binding force of which would not be increased by 
thunders from Sinai. New revelations of these laws are con-’ 
tinually vouchsafed; and among them that which indicates 
that our spiritual growth and power depend upon the quali-— 
ty and condition of our physical system; which are greatly 
variable at human will. 


My deep convictions upon this subject, and the earnest- 
ness of my purpose, must be my apology (if any are needed, ) 
for plainness of speech and directness of comparison. 


Let us suppose, then, that to every generation of horses 
or cattle in your State, thirty thousand were born infirm, 
defective, shorn of a sense, or otherwise worthless, think you 
that your farmers, who can breed horses of any size, shape, 
or color; who can breed cattle with long horns, short horns, 
or no horns at all,—think you they would not find of what 
transgression of law these defects are the punishment, and 
Ge 
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hasten to obey it? And if people can Wine to do this 
by the mere love of gain, how much more when moved by 
that mighty moral force, parental. love ? 

Time will not permit me to enlarge upon this subject. 
You may regard me as an ODI: but my faith in the ele- 


* vation and improvement’ of man’s physical condition, as a 
step toward his moral elevation, springs from my faith in 


the love and good will of the Great Father, who breathed 
into his children a part of his divine spirit, which, from its 
very essence, must grow brighter and sii tb until the per- 
fect day: 


To you, here assembled, I say nothing of the rare beauty 
of the spot and of the wide landscape around, because you 
must all be under the charm, and feel more than words can 
express; but, if, by and by, any one shall ask why you built 
your Institution so far from the town, tell him to come up 
hither, and stand where we now stand, and he will be answered. 


May His blessing rest upon the work which you this 
day begin. 


* 


Ne 


Note A. 
[Page 42.] 


While these sheets were passing through the press, I submitted this par- 
agraph to two persons who are familiar with the facts, and asked whether, 
in their opinion, it was correct, and ought to be published, or not. : 

The first replied, “If among faults of organization you include those 
which give rise almost necessarily to difficulties and mistakes in Adminis- 


‘ 


tration, then it is strictly true; and it ought to be published for the good of 


the cause.” 

The second said, ‘‘I think you entirely misapprehend the true nature of 
the cause or necessity which led to the establishment of a second aaa 
for the Blind.” * * * 

He did not object to the publication of the paragraph, but I inferred 
from his language that it would not be agreeable; and as he is officially con- 
nected with the old Institution, [should have stricken it out, from respect 
to him and his fellow-workers, if he had not added, what struck me as por- 
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tentous words: ‘ a and true necessity for another Institution was the 
great number of helpless and harmless blind in the State; and it was owing 
to the number, condition and necessities of this class that a new Institution 
was established; the object being to provide a home or asylum for them,” 

Such language from a person in his position gives me. serious concern ; 
for though I think he is mistaken with regard to certain facts, his words 
show how strong and prevalent is the common idea, that an asylum or home, 
is necessary and even desirable, for the helpless and homeless blind. 


. Against this idea I protest earnestly; not only because it is erroneous; 


but because it may be harmful. Itis sure indeed to disappear when the 
principles which ought to guide public charity are better understood; but 
should it, in the meantime, be adopted in the organization of the New York 
State Institution, my hopes of the true greatness and beneficent influences 
of that establishment will be blighted in the bud. 
oe S. G. H. 


A Copper Box, which had been prepared to place in the 
Corner-stone, was brought forward, and the following docu- 


ments deposited therein under the direction of the Commis- 


sioners—each document being’ distinctly announced to the 
multitude as it was deposited: : 
Copies of City and County Newspapers- 
Programme of Exercises. 
Copy of Act establishing the Institution. 
A Continental Bank Note of $35, and a Provincial 
Note of the Province of New York, for two shil- 
lings—-presented. by Troray K. Tinxuam, of 
Batavia. 
A $5 Bank Note of the Bank of Attica, presented by 
L. Dory, with a historical sketch of the Bank 
and also a specimen of Postal Currency. 
Pamphlets containing a History of the Village of 
Batavia, by Wi11am SEaver. 
List of Subscribers for the grounds upon which the 
Buildings are to be erected. 
It was announced that this list was headed by the name 
of the late Dzan Ricumonp for $3,000. 
Sera Wakeman, Esq., then Stepped to the platform and 
proposed, in honor of Duan Ricumonp, that the avenue run- 
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ning East and West, on the South side of the grounds, be 
named Ricumonp Avenvg; and the avenue leading to Main 
street be called Exzicorr Avenue. This was enthusiastical- 
~ ly assented to by the multitude. 

The next document was a copy of the Proceedings 
of the First Court held in Batavia, which was in 
1803. The Court adjourned for want of business. 

A set of Photographs from the Gallery of Messrs. 
Kuicur & Eares, containing Portraits of the vil- 
lage Trustees, &c., and also a set illustrative of 
prevailing Fashions. 

The last was a large sheet of i on which 
was engraved the names of the Building Commis- 
sioner, Trustees of the Institution, State and Fed- 
eral Officers, &e. The work was beautifully and 
tastefully executed by Dav E. E. Mrx, of Batavia. 

The Box was then closed and securely soldered, placed 
in its receptacle and the Corner-stone swung to its place 
above it. 

Then followed the Masonic Ceremonies under the direc- 
tion of M. W. Joun R. Anperson, Acting G. M. of the Grand 
Lodge of N. Y., assisted by other members of the fraternity. 
The Square, Level and Plumb were applied by the proper 
officers, and their symbols explained. Then some wine and 
oil were poured upon the stone, in token of plenteousness, 
the grand honors of Masonry were given and the Grand Mas- 
ter, in the name of the Grand Lodge, pronounced the stone 
well and truly laid. 


Rev. Dr. Byron SunpERtanp, of Washington, late Chap- 
lain to the Senate of the United States and Minister of the 
American Chapel at Paris, then offered the following Prayer : 


PRAYER. 


Oh, Almighty and Everlasting God who hast made all 
the nations and peoples of the earth, and hast appointed to 
them all the bounds of their habitation, while it has pleased 
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Thee in Thine inscrutable but all-wise Providence to bestow 
upon multitudes of Thy creatures the full faculties of body 
and soul, and to endow them with all the heritage of Thy chil- 
dren, Thou hast at the same time withheld and even with- 
drawn from some the gifts of the bodily senses—sight from 
the blind, hearing from the deaf, and speaking from the 
dumb. Yet neither have these unfortunate children of our 
humanity, nor the parents of them, been sinners above all 
men, that such things have happened unto them; but that 
the mighty works of God may be shown forth in them 
and that His name may be magnified and His glory spread 
abroad; and that in the accomplishment of this work man 
himself and the circles of society, and the wider communi- 
ties of States and Nations, shall be adorned and dignified. 
In the midst of earthly disabilities and human imperfections 
we thank Thee, oh God, for the light and hope of a Christian 
civilization, and for all the works of saintly charity which 
Thou ‘hast left for men to perform, that they may be co- 
workers with Thee in rounding out and completing the per- 
fect outline of all Thy gracious purposes toward the human 
race, in building up the waste and desolate places, in reliev- 
ing suffering and want; in imparting instruction to the ig: 
norant and giving a Divine impulse and a higher life to the 
masses of mankind, so that the wilderness and solitary places 
shall be glad for them and the desert shall rejoice and blos- 
som as therose. Wethank Thee that the times have already 
come when in an intellectual, moral and spiritual sense the 
prophecies of Thy Word, uttered so long ago, have begun to 
be gloriously verified, and when we see that under the hand 
of Christ-like assiduity and devisement the eyes of the blind 
are opened, the ears of the deaf are unstopped, and the 
tongue of the dumb may sing. We rejoice in the establish- 
ment of so many noble institutions in this and other lands 
_ for the improvement of the condition of our fellow-beings who 
are less fortunate than ourselves. For these monuments of 
all Thy goodness, which Thou hast put it into the heart of 
man to conceive and into his hand to execute. For these liy- 
ing tokens of his advancement in the onward way of his eter- 
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nal progress ever approach, the infinite and unspeakable ex- 
cellence which sits upon the absolute and universal Throne— 
we adore and worship Thee, Oh Lord God, the author of all 
our blessings. 

And now, on this auspicious day, and standing in this 
chosen place, where the foundations are already dug, and 
where, with fitting rites and cermonies the Corner-stone of 
another Refuge for the helpless has been laid, and where will 
stand erected in after years—long after we are slumbering 
in our graves—this noble building reared by the private and 
the public munificence of the glorious Empire State, and of- 
fering shelter and culture to those whose nature is mutila- 
ted and despoiled—we desire in our prayers not only, if pos- 
sible, more solemnly to consecrate it to its benignant and 
exalted uses for all time to come, but likewi3e here and now 
most solemnly to invoke thy blessing upon the Rulers and 
People of our common country—upon the authorities and in- 
habitants of this great State, and in particular upon this re- 
gion, this town and upon this new Institution—upon the Com- 
missioners and the Builders of it—upon the friends and pat- 


_ rons of it, upon,the officers and faculty of its future administra- 


tion, and upon its coming pupils in all their times and orders, 
Let no misfortune overtake the work, but be graciously pleas- 
ed to prosper it in all its parts, and as we have been assisted of 
Thee this day well and truly to lay the Corner-stone thereof, 
so may they be able in due time to bring forth the Cap-stone 
with shoutings of grace unto it. And here may it stand for 
generations the ornament and pride of that Christian enter- 
prise which has planted it here crowning the hill it adorns, . 
and looking forth on the natural beauties which so thicken 
and multiply around it, and furnishing ‘new and perpetual 
incentives to all who may ever behold it to strive so faithful- 
ly to live as peacefully to die, that when the allotted periods 
of mortal probation shall have expired and passed away, we 
may all’be gathered into that land of spotless and ineffable 
glory clothed upon with the beauty of the Lord our God— 
where we shall see Him who hath formed the eye and plant- 
ed the ear—and who seeing all and hearing all the retinue 
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of His redeemed and glorified children, shall be their portion, 
and rejoicing forever. All which we humbly ask in the name 
and for the sake of our Lord and Savior Jesus Christ, and 
to the Father, Son and Holy Ghost shall be everlasting un- 
divided praises, world without end. Amen. 


Rev. Dr. Scuvytzr Sracar, of Batavia, pronounced the 
Benediction, and the procession re-formed and returned to 
the Village. : 


The Trustees of the Institution, whose appointment is 
provided for in the tenth Section of the Act, are as follows: 
JOHN STANTON GOULD, President, of Hudson. 
-Joun G. Orton, Secretary, of Binghamton. 
Guy R. Petron, of New York. 
Dantet L. Ross, of “ ik 
Amprost 8S. Murray, of Goshen. | 
N. Epson Suetpon, of Glen Falls. 
M. Liyptey Les, of Fulton. 
Henry ©. May, of Corning. 


Eesert Harvey, of Buffalo. - 


NOTE BY COMMITTEE. 


The late period at which Dr. Hown’s Mss. was received, delayed the 
publication of the proceedings until this date, Dec. 24th. We are now 
able to state that about $47,000 has been actually, and it is believed judi- 
ciously and economically expended on the Building, Well and Grounds.— 
The work has progressed as follows: The centre front of the Building is 
raised two stories above the basement. The basement of the West Wing, 
with the front connecting corridor, and a portion of the first story, have been 
built. The excavation for the'East Wing and front corridor and stone work 
below the grade are finished. All the stone for the foundations, and all the 
stone used in the edifiee except the cut stone, has been excavated from the 
institution grounds. Not less than 400 cord of stone have been dug on the 
land, and either sold or used. ¥ : 

We are able to insert on the title page an engraving which gives a front 
and side view of the Institution. 


(i Glan 


3 


